Planning and
scheduling optimization

Planning and scheduling is essential in many industries.
Key challenges can transform to business-critical benefits
when you get it right.

Challenges with
Planning & scheduling

@ Customer dissatisfaction, missed SLAs and penalties.

/i\ Unacceptable safety and compliance risk.

11 Operational inefficiencies, under-
nn_ partechnician productivity.

Higher than necessary cost & a high ratio
of dispatchers to technicians.

Excessive unplanned downtime,
interruptions to production.

Benefits with
Planning & scheduling
optimization
-,
/$\ Improve operating margin and cash flow.

(O Maximize employee productivity.

ik Improve customer satisfaction.

7\
/\
@ Maximize asset utilization.

Ensure worker safety and regulatory
compliance.

Learn how planning and scheduling optimization can deliver significant
business value in service, manufacturing, and asset-intensive industries.
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